_G Centre for Citizenship
Enterprise and Governance




-

.

S
e 24 iped

i)

r—
—
B "
T
'
o o
b L
¥
;
g

[~

. ST .
Lt

T
|
- —
- T gty it - -
-— _— -

- : ety i P
- R s T e




Editor:
Raisa Ambros

Managing Editor:
Charlie Helps

Executive Editor:
Olinga Ta'eed

Advertising:
Tania Steel

Head of Finance:
Sevda Gungormus

Technical Editor:
Sajin Abdu

Resident Artist:
Tigris Ta'eed

Published by:

Centre for Citizenship,

Enterprise and Governance (CCEG)
Bureau 112

Green Street

Northampton NN1 1SY

UK

Telephone: +44 1604 550100

To learn more about the work of CCEG,
please see www.cceg.org.uk

If you are interested in submitting
material to the CCEG Social Value &
Intangibles Review, or in writing letters to
the Editor, please contact Raisa Ambros:
raisa.ambros@cceg.org.uk

The views expressed by the contributing
authors are given in their personal
capacity and do not necessarily reflect
those of CCEG or the SVIR editorial team.
Articles may be reproduced provided
that the original source is indicated.

READER REGISTRATION

Subscribe to receive regular copies
by registering via our website
www.cceg.org.uk> MEMBERSHIP

Oy 11 unversiry o
NORTHAMPTON

ADVISORY BOARD:

Prof Tiizin Baycan
Professor, Department of Urban and Regional Planning Istanbul Technical University,
Istanbul, Turkey

Jonas Bylund
Project Manager, PhD Human Geography, JPI Urban Europe (Finland/Norway/Sweden)

Bruno Conte

Social Entrepreneur and Innovator

Founder and President Social4Social - The Social Innovation Cloud Lab,
Italy

German Granda
Director General, Foretica, Madrid, Spain

Jaroslava Hrabetova JUDr Mgr
Chairwoman of Social Commission, The Open Society in Prague,
Charles University, Prague, Czech Republic

Dr Marcin Kalinowski
WSB School of Banking, Gdansk, Poland

Tom Lloyd
Management writer and author, Northampton, UK

David Ludlow
City Planner,Environmental Management, University of the West of England Bristol, UK

David Morgan
Procurement Officer, Cornwall Council, UK

Enrico Testi
Director of International Relations, Yunus Social Business Centre University of Florence, Italy

Wolfgang Teubner
ICLEI Regional Director for Europe and Managing Director, ICLEI European Secretariat, Germany

Dr Mercedes Valcarcel
Directora de Investigacién y Medicion de Impacto, Fundacion Tomillo,
Madrid, Spain

Lukas Weib
Process designer for Sustainable Development, Zukunftslabor, Austria

April 2016 2



Centre for Citizenship
€Enterprise and Governance

9

The UK Modern Slavery Act 2015:
A National Approach to a

Global Problem

Professionals may not identify victims when they
encounter them and victims themselves may not come
forward due to feelings of fear or shame

DrJim Davies

12
Modern Slavery in Supply Chains:
An Introduction for Procurement

Professionals

Increasing global sourcing opportunities have highlighted
serious modern slavery issues in procurement practices
Chartered Institute of Procurement & Supply and Walk Free

15

Fighting Modern Slavery at its
Source: The Value of a Community-
Based Anti-Trafficking Approach

We need a strategy that liberates large groups of people
and slavery-proofs entire communities
Maurice |. Middleberg

4,

The Limits of Simplicity: Ending
Contemporary Slavery in Business
Supply Chains and Operations

... the weak who are subject to the prejudices of others are
the ones who are vastly more at risk of enslavement”
Aidan McQuade

3
Development of S/E Ratio®
Prodigy Metrics

The social value metric proposition has grown exponentially
over the timeline of the theory, with unprecedented
international recognition

Joanne Evans

Review

5 1t's Time for More Action,
a Few Words and One Number
Editorial
Raisa Ambros

o Welcome messages

19 Forced Labour: AReality in
Our World Today!
Interview with
Houtan Homayounpour

75 SV definitions
What does Social Value
mean to you?

/1 The Fashion Industry and Modern
Slavery - Both Consumers and
Manufacturers Need to Take
Responsibility
Ed Andrew

45 Where Doctors Compete for
Patients and Are Paid in Pennies:
The Future of Work
Kristy Milland

/.55 HISTORY JOINS INNOVATION:

The Italian Art of Architecture
in Cina
Interview with Roberto Rabaglino

/10 Modern Slavery Versus

the Shared Economy
Douglas Racionzer

5 (, Boston Technology Research,

Innovative Solutions

Helping to Shape the Future of the
Life-Science Industry

Interview with Octavian Boca

& Kosal Keo

3 April 2016



Centre for Citizenship
€Enterprise and Governance

39
Corporate Social Responsibility
is growing in Mexico

Corporate social responsibility in Mexico is now much
better known and applied, certainly amongst

larger companies

Prof. Antonio Tamayo Neyra

A Surprising Link Between Creating
Global Leaders and Social Value

The growing use of international assignment programmes
has a valuation challenge similar to that of Social Value
Phil Renshaw

92

“MEANING" - The Millennial
Generation's Enthusiasm for
Genuine Philanthropy

Companies can form a long-lasting and more genuine
engagement with their clients and customers
Philipp Engel & Emily Revess

69

Health and Wellbeing - Introducing
a New Pilot Metric to Measure
Sentiment and Intangible Benefits

Having taught exercise to thousands of people,
from 4 to 94, | know how many barriers there are
to getting people moving!

Julie Robinson

79

"Vulnerable people such as migrants
are the most exposed because in
many cases, they do not enjoy the
protection of the law"

The founding members of the EBC were very much aware
of the importance of the European Union for the
construction industry

Interview with Patrick Liébus

Review

59 "I have been with HIV+ mothers
who will not live to care for
their HIV+ child”

Interview with Ms Sharon Stone

(,-; DERMART: Interpreting the Skin Like
a Canvas. The Aesthetic Experience to
Make a Diagnosis on Diseased Skin
Massimo Papi, MD

/1 Give a Man a Fish:
How Do We Make Development
Aid Sustainable
Lenni M. George

/5 Measuring Moral Courage - a Metric
for Organisational Ethical Leadership
Gerry de Vries

&7 Enrico Cassia, the Pioneer of Italian
Environmentally-friendly
Architecture
Interview with
Prof. Arch. Enrico Cassia

&/ Construction Industry
Not Sexy Enough for You?
Andy Robinson

59 "If there were a poster child for
social value in the construction
industry, it would be the global
green building movement”
Interview with Rick Fedrizzi

3 The Urban Planning & Building Law
System in Austria
Dr Gerhard Hartmann

O Personal Value definitions
What does Personal Value
mean to you?

0/ Leadership definitions
What does Leadership mean to you?

April 2016 4



CCEG SOCIAL VALUE & INTANGIBLES REVIEW

EDITORIAL

It's Time for More Action,
a Few Words and One Number

by Raisa Ambros

Editor
elcome to the Spring edition of
Social Value and Intangibles
' Review (SVIR)!

Our magazine was born in Brussels in 2014,

just a few steps from the European Commission,
during the annual conference of the SEISMIC
project, where the Centre for Citizenship, Enterprise and
Governance represented the UK. For this reason and so
many others, our thoughts go to the victims and families
affected by the tragic events in Belgium.

The idea of the magazine was to unite EU countries around
a single concept of Social Value. Compared to the first issue,
where we gave more space to Europe, in this issue we have
aroused the interest of professionals and celebrities from
around the world, including American actress, film producer,
former fashion model, and Global Campaign Chair of amfAR
(the Foundation for AIDS Research), Sharon Stone.

Ms Stone speaks candidly about Social Value and her work
with HIV, including thoughts on inclusion and discrimination.
She also expresses some interesting thoughts on the
concept of Personal Value.

Famous personalities such as Gianluigi Buffon and Cherie
Blair, have previously accepted our value proposal and
supported our Personal Value campaign. We found the
same openness on the part of politicians like Philippe
Couillard, the Premier of Quebec, Shashi Tharoor from India,
and from ltaly Renato Brunetta, each of whom have made
contributions to the magazine.

SVIR is growing day by day, through its authors, employees,
and scientists who send us their articles for publication, and
through research centres and universities from around the
world offering their partnership. We are extremely grateful
to them all.

Some of you will have been with us from the start, and our
subscriber-base has grown greatly over the life of the

journal. We now enjoy a readership of more than 41,000,
and most of those are focussed on Corporate Social
Responsibility, Procurement, Social Value Creation, and
Leadership. We aim to have 100,000 subscribers worldwide
by the end of 2016.

We really hope you have enjoyed the SVIR journey with us,
and we'd love to hear your thoughts on the magazine; what
do you like most, are there elements you'd prefer us to leave
out, have we missed something, and if you are a corporate,
what would attract you to advertise with us? We'd welcome
your feedback on what you'd like us to change to make the
magazine more suitable for corporate consumption. It's a
matter of importance to us, as the production of a high
quality publication like SVIR is costly, and we need to
practice what we preach, and get to a state of sustainability!

Our mission is for SVIR to become a review that appeals to a
broad audience, and starts to make a difference to global
sustainability. For those of you with a more academic
interest, we are planning to launch a separate peer reviewed
journal later this year, as well as our first book from our newly
formed CCEG Think Tank which will hold a conference in
Cambridge this winter.

It's impressive to see how the number of CSR and
sustainability managers from the world's biggest companies
in our network has grown from 1,200 in January 2015 to
more than 5,500 this month. This keeps us on track to
achieve our aim for Social Value and Intangibles Review to
become a reference point and a common platform for
sustainability professionals globally.

We predict that the reputation of companies, and their
economic growth now and in the future will be connected to
their social impact, and that increasingly, a metric such as the
Social Earnings Ratio (see the Wikipedia article) will guide
them and their stakeholders in judging their impact.

The future of sustainability and social impact reporting is
not more words, it will be in simple, accessible metrics.

5 April 2016



Being a quarterly publication, SVIR will seek to promote
innovation in the field of metrics produced by Seratio,
and other social impact metrics, as well as acting as a
support for social and humanitarian campaigns by
international organisations and associations. We will
continue to share good corporate practice, debate
topical subjects, promote social innovation, and drive

forward sustainability initiatives.

This edition features articles from the construction industry,
and highlights the very real issue of Modern Slavery, but we're
not suggesting the two subjects are natural bedfellows!

As Seratio is about to launch a new metric for gauging the
presence of Modern Slavery in corporations and supply
chains, we give focus to the abolition of Modern Slavery,
beginning with an explanation and interpretation of the
Modern Slavery Act 2015 by Jim Davies, Associate Professor
of EU Internal Market Law and Deputy Director of the CCEG.
We highlight best practices by Free the Slaves, and support
United Nations campaigns like ‘50forfreedom’ promoted by
the International Labour Organisation.

It is unacceptable to learn from the Houtan Homayounpour
interview that only four out of 50 countries have ratified the
ILO protocol and we hope our Modern Slavery ‘litmus test’
will help organisations to identify the risk of Modern Slavery,
and eradicate it wherever it is identified.

SVIR is open to proposals such as being a media partner for
conferences and events. In 2015, the magazine was
presented at 7 events, culminating in 2016 with an exhibition
at the conference organized by the Academy of Sciences of
the Republic of Moldova, in collaboration with International
Organisation of Migration, where CCEG and Seratio

introduced the project to measure the Social Value of

- CCEG SOCIALVALUE & INTANGIBLES REVIEW

migrants. Our research indicates that the poorest countries
generally have a higher rate of Social Value than the
economically richer countries.

It is sad to see in the interview with Patrick Liébus, President of
the European Builders Confederation (EBC) that migrants are
the most vulnerable to exploitation in the construction field. It
is appalling to discover that many people are simply notaware
of Modern Slavery and its permutations.

We believe every citizen in the world should have the
freedom and the right to choose where to live and how they
improve their own life.

It is entirely possible for social policies to regulate how
migrants are employed and deployed into gainful work, both
at the unskilled and the skilled ends of the labour spectrum.
Ideally, governments should be aiming for migrants to
become self-sustaining taxpayers as quickly as possible after
arrival from other jurisdictions.

Some readers have asked why we chose to publish in multiple
languages. We did this so as to make the magazine more
accessible to a broader range of readers and achieve a
greater penetration for the Social Value message
internationally. Diversity in itself is a laudable and powerful
objective. This also explains the collection of definitions of
intangible values, to give voice to the global readers to
express their own interpretation of these values. It always
amazes us how many more diversified layers of perception of

any single context exist in the world.

Beyond Modern Slavery, in future editions we will promote
new metrics that Seratio will launch later this year: Ethical
Leadership, Health and Wellbeing, Transparency in Supply
Chains (TSG), Environmental Social Corporate Governance

(ESG), etc.

We are pleased to announce that you can now plot your own
Social Value (SV) development on Seratio’s platform, starting
from as little as £5.

Additionally, you can measure your Personal Value (PV) for

free at www.serat.io.

We strive to make SVIR a magazine for all, to model and
awaken consciousness to the shared value of community, so |
would like to invite everyone to write to me (the Editor) to
express ideas and suggestions on how to improve SVIR, and
build a better world together.
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Mansour Lardhi

Senior Executive, National Media Council, Abu Dhabi, UAE

The team at CCEG have done a fabulous job on previous
editions of the CCEG Social Value & Intangibles Review, which
is so important in giving great publicity to some of the
wonderful work being done in social value across industries.

The construction industry is featured this time, and rightly so, as it has already done
so much for social value and for sustainability. It is truly heartening to see so much
effort going into combating the scourge of modern slavery in our societies and in
our supply chains. Modern slavery is an evil by-product of so many industries, both
formal and informal, public and private. | hope you will find enormous value in this
issue, and |I'd encourage you all to sign up for free as a subscriber so you never miss
a future issue.

Biswaraj Ghosh

Lecturer and Author (Corporate Sustainability),
Nottingham Trent University, United Kingdom
Biswaraj co-authored the book chapter "Managing Responsible and

Sustainable Business in the UK" which was published in “Corporate
Sustainability in International Comparison" (Editors Schaltegger et al., 2014)

| feel really honoured to be invited to contribute to this edition of the CCEG Social
Value & Intangibles Review. The word “value” carries different connotations and its
meaning is largely contingent upon the context of reference. For instance, personal
value (PV) may refer to the ideals | have set for myself. It defines who | am and helps
shape my identity. PV is an inseparable element of my existence. It places the
necessary constraints and provides the boundaries shaping acceptable behaviour.
What do | stand for? How do | want to position myself? What defines my actions?
Similarly, at the corporate level, corporate values become the underlying basis for
future activities, shaping the internal rules and the cultural context. “Value” plurality
could be understood when we decipher social value (SV). From a business context,
SV refers to both tangible and intangible “benefits” created, destroyed or preserved
as a consequence of corporate activities. The benefits could be defined as social
goods that different stakeholders enjoy. | welcome you all to explore and also
reflect on the different connotations of value, as well as how we can measure them.
How would YOU define and measure value?
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The UK Modern Slavery Act 2015:

A National Approach to a Global Problem

by Dr Jim Davies
Associate Professor of EU Internal Market Law and
Deputy Director, Centre for Citizenship, Enterprise and Governance

n exploratory and  analytical
estimation of the scale of modern
slavery in the UK, published in

November 2014/ suggests, albeit

that some 2,744 identified

potential victims of human trafficking are but

part of an estimated 10,000 to 13,000

victims overall. As the estimate highlights,

tentatively,

the very nature of modern slavery makes it a hidden crime in
which some victims may still be in servitude or be otherwise
controlled and may not see themselves as victims of
exploitation. Professionals may not identify victims when
they encounter them and victims themselves may not come
forward due to feelings of fear or shame. Many other victims
who manage to escape from their situation may leave the
country or start a different life without drawing attention to
themselves.

In its 2014 strategy document the UK Government
acknowledged slavery as a complex crime that embraces
servitude, forced and compulsory labour and human
trafficking, and that takes place in a
fearful

individuals are

coercive, deceptive, and
environment where
forced against their will into a life of
abuse, servitude and inhumane
treatment that may include sexual
debt-bondage;

work with little or no pay; and forced

exploitation; forced

criminal activity? Such crimes are taking
place throughout the UK and, whilst

E
'

many victims may be foreign nationals, UK citizens, including
children, are also known to be victims.

Whilst known to be a growing problem in the UK,

modern slavery is also a growing global issue
with a transient population of both victims and
offenders  moving between countries. The UK

Government's strategy document acknowledges the
35.8 million global victims of slavery estimated by the
Walk Free Foundation's (2014) Global Slavery Index® and
the International Labour Organisation’s (iLO)4 estimated
21 million forced labour workers® Whilst closely related
the crimes associated with modern slavery and human
trafficking are legally distinct and from its consultation
process, ahead of the Modern Slavery Act, the UK
government sought to clarify these distinctions with

definitions whereby:

* slavery is where ownership is exercised over a person
* servitude involves the obligation to provide services

imposed by coercion
» forced or compulsory labour

involves work or service
exacted from any person under
the menace of a penalty and for
which the person has not
offered himself voluntarily, and
* human trafficking concerns
arranging or facilitating the
travel of another with a view to

exploiting them.

1. Professor Bernard Silverman, Modern Slavery: an application of Multiple Systems Estimation, available 5/2/2016 at,
https://www.gov.uk/government/publications/modern-slavery-an-application-of-multiple-systems-estimation,
2. Modern Slavery Strategy, available 5/2/2016 at, https:/fwww.gov.uk/government/publications/modern-slavery-strategy.
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However, itis ‘early days’ for the campaign to end modern

slavery, and the beginnings of a new international legislative
framework for combating these crimes is just emerging.
In 2015 the ILO, under its special action programme against
forced labour, published its Handbook for Employers and
Business. This handbook follows the recent 2014 adoption of
the ILO Protocol to the Forced Labour Convention of 1930
and the Forced Labour Recommendation (Supplementary
Measures) No.203. The first of these instruments has a date of
entry into force of 9th November 2016 and requires each
ratifying member state to suppress forced or compulsory
labour by:

» taking effective measures to prevent and eliminate its use

e providing protection to victims

* giving access to appropriate and effective remedies
through the development of a national policy and aplan

sustained

of action ‘for the effective and

suppression of forced or compulsory labour.

The measures to be taken to effect this objective include the
provision of education and information, particularly to those
considered to be vulnerable and to employers to prevent
them becoming involved in forced labour practices; the
provision and enforcement of relevant labour law and audit
through inspection services; and the support for due
diligence in both the public and private sectors to prevent
and respond to risks of forced labour. The recommendation
on supplementary measures calls for a strengthening of

national policies and plans of action to achieve the effective

and sustained suppression of forced or compulsory labour
through measures to prevent, protect and give access to
remedies. It also calls for the development, coordination,
implementation, monitoring and evaluation of both national
policies and actions through the regular collection and
analysis of transparent, detailed, reliable, unbiased, detailed
information and statistical data.

The UK's Modern Slavery Act became law in March 2015 and
extended maximum custodial sentences for slavery and
human trafficking offences from 14 years to life imprisonment
with severe confiscation of assets and reparation provisions
available to the courts. Else where, the Act closes loopholes in
pre-existing maritime rules and reinforces remedies for
victims. The Act also introduces the role of an independent
anti-slavery Commissioner whose role it is to encourage good
practice in the prevention, detection, investigation and
prosecution of slavery and human trafficking offences, and the
identification of the victims of those offences. From my
perspective as a commercial lawyer, the most interesting
aspects of the new Act lie in the 'transparency in supply
chains'(TISC) provisions which represent a significant
development in requiring commercial organisations with an
annual turnover of £36 million or more to prepare a slavery
and human trafficking statement every financial year.

Introduced on the back of some intense non-governmental
organisation (NGO) lobbying these TISC provisions replicate
important facets of California’s Transparency in Supply Chains
Act of 2010. Both rely on a turnover threshold (US$100 million
in California) above which the new law requires companies
trading in the territorial jurisdiction to disclose/report
what they are doing to identify and combat modern

slavery and human trafficking activity in their supply

3. Available at www.globalslaveryindex.org.
4. A specialised agency of the United Nations
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chains. Also, in both jurisdictions, legal compliance for these

companies may be achieved by a statement merely
acknowledging that no action has been taken in the
evaluation and verification of modern slavery and human
trafficking activities or in action to combat such practices.
Where the California Act applies
manufacturers or retail sellers who are 'doing business in the

specifically  to

state’, as defined in the California Revenue and Taxation
Code, the new UK Act is more ambitious and applies to all
commercial organisations carrying out a business, or part of
a business, in any part of the UK that supplies goods and
services. In both jurisdictions, given the opportunity to
achieve legal compliance merely with a statement of no
action, actions for breach are limited to injunctive
enforcement orders which themselves will be reliant on

active state enforcement.

The real effectiveness of this legislation will lie in the
behaviour of consumers, stakeholders and potential
investors, as influenced by the sentiment created through the
disclosure and transparency obligations. The role of such
‘private enforcement’ was recognised in the Government's
consultation on the transparency in supply chains clause that
identified the expectation that 'businesses will react to that
pressure by increasing their activity on the ground and,
through subsequent disclosures, demonstrate to the public,
investors and civil society, the steps they are taking to
operate an ethical business:, with a key objective of
encouraging business to take real action ‘whilst avoiding
unnecessary burdens or an inflexible system that works only
for some businesses.

The rationale for the turnover threshold lies in the notion that
large businesses are most likely to have the buying

power and influence to create effective
change within their supply chains, as
suppliers will be more concerned about
retaining their business. The view was also
taken that by placing the transparency
obligation on larger businesses with greater
responsible
practices would work their way down

capabilities, ethical and
through the supply chain to smaller
businesses below the threshold with ‘fewer
resources to undertake due diligence and
less capacity to effect change.

Whilst not obligatory, the Modern Slavery
Act does set out in section 54(5) a
template of what good practice may
look like for those organisations
above the threshold. It suggests that the annual slavery and

human trafficking statement may include information about:

* the organisational structure, the nature of its business
and its supply chains

* its policies in relation to slavery and human trafficking

* its due diligence processesin relation to slavery and
human trafficking in its business and supply chains

* the parts of the business and supply chains where
there is a risk of slavery and human trafficking
taking place, and the steps it has taken to assess and
manage that risk

* jts effectiveness in ensuring that slavery and human
trafficking is not taking place, measured against such
performance indicators as it considers appropriate, and

* the training about slavery and human trafficking available
to staff.

Here then is a recipe for good commercial practice:
compliance and  brand
reputation that looks like sound CSR (corporate social

measurable  performance,
responsibility or ‘citizenship’) with documented policies
to manage risk in the areas of slavery and human trafficking,
and risk evaluation through due diligence procedures
and ongoing review. Such procedures will reinforce
due diligence in the supply chain through third party
audit,
supplier training; such quality processes and ethical

defined role responsibility and staff and

trading policies will be recognised and articulated as
adding brand value; customer loyalty (perhaps with a
willingness to pay a premium price) and positive

media reaction to the annual slavery and human

trafficking  statement  will all demonstrate  both

compliance and moral capital. We wait to see.

5. Summary of ILO report June 2012:http://www.ilo.org/wecmsp5/groups/public/—ed_norm/---declaration/documents/publication/wems_181953.pdf.
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AN INTRODUCTION FOR PROCUREMENT PROFESSIONALS

The increase in global sourcing opportunities has highlighted some serious issues in procurement practices, in particular the occurrence in the
supply chain, unwittingly or otherwise, of modern slavery. From every perspective - reputational, financial and ethical - this is not acceptable
in the 21st century.

Whatever sector or global region you work in, we urge you to read this guide to understand the issues and know where to go for assistance so
that you can begin to make a real difference in your business and in society.

" <

David Noble 4 / éz/e

Group CEO, CIPS Chairman, Fortescue Metals and Founder of Walk Free

Andrew Forrest

Leading global excellence in procurement and supply



MODERN SLAVERY

Modern slavery
in supply chains:

an introduction for procurement professionals

1 Why is modern slavery relevant to business?

Business most often comes into contact with modern slavery where there are complex global supply chains. One of the most
important challenges for procurement professionals is therefore to ensure that their supply chains do not unwittingly involve

exploitative labour, and that they are as far as possible ‘slavery proof!

BUSINESS DRIVERS TO ADDRESS MODERN SLAVERY

RISKS

Reputational damage
Loss of market share

Legal sanctions

13

BENEFITS
Increased consumer confidence
Improved employee morale

Exceed legal requirements

2 What is modern slavery?

Modern slavery affects over 29 million people around the
world (Walk Free Global Slavery Index, 2013). The term
‘modern slavery’ describes exploitation so severe that people
are not able to leave their place of work. ‘Slavery’ refers to
the condition of treating another person as if they were
property — something to be bought, sold, traded or even
destroyed. People in modern slavery are essentially ‘owned’
by their employers, and are controlled through a variety of
means including massive recruitment debts that they are
unable to pay off, and threats of harm if they do try to leave.
Modern slavery takes many forms, and is known by
many names.

Whatever term is used, the significant characteristic of all
forms of modern slavery is that it involves one person
depriving another person of their freedom: their freedom to
leave one job for another, their freedom to leave one
workplace for another, their freedom to control their own
body.

The evidence suggests that the risk affects almost every

industry — electronics and high tech, steel and automobiles,
agriculture and seafood, mining and minerals, garments and
textiles, and shipping and transportation. The evidence also

April 2016

Governments and consumers are increasingly aware of bonded
labour and human rights issues in supply chains and are
supporting, if not demanding, that businesses act to
implement ethical sourcing programs. Organisations will suffer
reputational damage and bear the risk of loss of both
consumer confidence and market share if they are found to be
sourcing from suppliers which use exploitative labour.
Companies and supply staff may face legal sanctions if their
suppliers are involved in illegal conduct, even if it happens
abroad. Organisations naturally want to avoid these negative
impacts. On the other hand, a track record of ethical
procurement activity can encourage investment and improve
employee morale as well as exceed legal requirements.

suggests that, while modern slavery is illegal in every country
in the world, it still occurs in every country in the world. Even
in highly developed economies, every country still has sectors
of their economy that operate outside the reach of
government regulation. In the so-called informal (or black)
economy for example, labour may be sourced from irregular
migrants, with workers being paid in cash or in kind.

INDICATORS OF MODERN SLAVERY

The risks of modern slavery are most pronounced:

* where workers have fewer protections through
inadequate laws and regulations, weak or non-existent
enforcement, and poor business and government
accountability

= where there are high levels of poverty among workers

» where there is widespread discrimination against
certain types of workers (e.g. women and ethnic
groups)

» where there is widespread use of migrant workers

* in conflict zones, and

¢ in some specific high risk industries (typically industries
involving raw materials).
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3 How business should respond 4 Role of procurement professionals
Business has the opportunity to end modern slavery in Procurement professionals have critical influence over, and
supply chains within a generation. Three basic actions visibility of, supply chain decision-making, especially over
can generate the cultural change required to do this: what level of due diligence is done, how suppliers and

tenders are evaluated and assessed, and in establishing
business systems to deal with risk. Procurement
professionals can address modern slavery in supply chains

¢ Understanding and commitment
All organisations should understand modern slavery
and require their leaders to commit to taking a

s . XN through the ‘Three Ps”:
proactive role in ending it. Government and the
private sector should work to make the business * Putting into place POLICIES to prevent, detect and
environment intolerant of slavery, to drive slavery out eradicate modern slavery within their own operations and
of procurement and ‘slavery-proof’ supply chains. the operations of suppliers and business partners, and:

» establish codes of conduct which set out the essential
standards of personal and corporate conduct and
behaviour expected;

= make statutory declarations and contractual provisions
to ensure existing suppliers and incoming new suppliers
understand the company’s approach to modern slavery
in supply chains, and to insert such a provision into new
contracts for supply; and

* encourage whistleblowing to identify breaches of policy
and contractual provisions. Systems should be in place

¢ Accountability to ensure that whistleblowers’ identities are protected
Organisations should be accountable for business and that they have Board-level support.
relationships and work to eliminate vulnerabilities in
supply chains. Where modern slavery or other human
rights abuse is identified, organisations should take
corrective action and work together with suppliers and
business partners. The private sector should be
transparent about actions taken and lead by example.

¢ Leadership on auditing
Organisations should reframe their understanding of
auditing from a ‘risk and reputational management’
measure driven by PR teams to an ethical imperative
and essential operational measure driven by
Chairpersons, CEQs, CPOs. Organisations should
engage reputable, independent auditors to undertake
rigorous audits of their supply chains and encourage
effective worker/management dialogue.

* Establishing PROCESSES to identify vulnerabilities such as:

= supply chain mapping. While it is impractical for a
company to audit and monitor each and every supplier
in its entire supply chain at all levels, businesses should
be able to manage their supply chain by working to
identify key vulnerabilities and taking a risk
management approach to ethical procurement.

= rigorous, independent auditing of key supply sites is
invaluable in determining whether standards set by a
company have been met by suppliers. Buyer companies
should emphasise the importance of transparency over
compliance and demonstrate a willingness to work with
suppliers to address any issues.

* PLANNING for situations where corrective action is

- CIPS support for procurement teams needed:

» where issues are identified (via audits, media reports,
Walk Free and CIPS are working together to ensure that all whistleblowers etc.) they should be escalated and
CIPS members: followed up at the highest level.

* The feasibility of remediation will depend on the
buyer’s relationship with the supplier and the supplier’s
willingness to make improvements. As a last resort, it
may be necessary to exit a relationship with a supplier.

+ are made aware of the risk of modern slavery in their
supply chains;
* are able to identify the vulnerable points in their supply

chains; and
« have the ability and the tools to take steps to effectively When terminating a relationship, buyers should check
Addrace that workers have been and will be paid correctly if

their work ends before any final payments are made.
CIPS believes strongly that professional procurement can
play a major role in driving unethical practices such as
modern slavery out of the supply chain, and has embedded
ethical principles throughout its education and training
programmes. CIPS members are bound by a Code of
Conduct which specifically requires them to develop an WHAT TO DO NEXT
awareness of modern slavery and other human rights
abuses, as well as bribery, fraud and corruption, and to
endeavour to eradicate these from the supply chain.

Continue to develop your knowledge and understanding of these issues by
accessing more information:

* CIPS Code of Conduct

CIPS Is now/working towards licensing the procurement * CIPS Ethical and Sustainable Procurement Guide

profession through establishing a new standard, which will
require CIPS members to demonstrate, and regularly renew, Access from the CIPS website at www.cips.org/code-of-conduct
their professional competence and ethical awareness.
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Fighting Modern Slavery at Its Source:

4

The Value of a Community-Based

Anti-Trafficking Approach

ith tens of millions of people trapped

\;-V in various forms of modern slavery,
throughout the world rescuing individuals
one at a time will not rid our planet of this

human rights scourge. What's needed is a
strategy that liberates large groups

of people and slavery-proofs entire
communities to ensure that others do not take the place of

those who have been freed.

This is why Free the Slaves has developed a
community-based model for fighting slavery. Our strategy is
to liberate entire villages in Asia, Africa and the Americas,
and to create lasting community resistance and resilience so
that residents aren't easy prey for traffickers. The key is
understanding vulnerability and how to reduce it.

What is Modern Slavery?

Slavery is any situation in which a person is exploited for the
profit of another by force, fraud or coercion; receives no
compensation other than the barest subsistence; and, is
unable to leave. The U.N. International Labor Organization
estimates that 21 million people are in slavery; the Walk Free
Global Slavery Index puts the figure at 36 million. Asia has
the most slaves, followed by sub-Saharan Africa. Slavery is
concentrated in sectors with high levels of manual labour,
such as agriculture, mining and fishing.

Slavery is most common among communities of poor
people burdened by specific forms of vulnerability:

by Maurice I. Middleberg
Executive Director, Free the Slaves

Lack of Awareness of Rights: In many cases, people do
not know their basic rights. They accept the condition of
forced labour and exploitation. Debt bondage is a good
example. People in debt actually accept the fact that the
moneylender has the right to hold them as servants until
the debt is paid. They do not know that the moneylender
is committing a crime.

Lack of Awareness of Risks: If people don't have access
to good information about working conditions, the
promise of a job can be highly alluring. The schemes
and blandishments of traffickers are made to sound
highly attractive and plausible. This can lead to people
placing themselves at risk of trafficking.

Absence or Weakness of Protective Organizations:

Poor communities often lack effective local organizations
that can serve as buffers and protectors and against
those perpetrating enslavement. Disorganized
communities are especially vulnerable to becoming
enslaved.

Household Insecurity: An underlying cause of slavery is
the insecurity of families, by which we mean critical
deficiencies in income, assets, access to schooling and
health, and inadequate shelter. These deficits can lead to
exploitation by those who promise to fill the void. People
turn to usurious moneylenders in the absence of a
legitimate source of credit. Children who are not in
school are especially vulnerable to traffickers. A health
crisis can drive people into debt and slavery.
Inadequate Legal Protection: Poor and marginalized
groups and communities are also the ones least likely to
be protected by the law. Weak laws and lack of law

About Free the Slaves:

Free the Slaves liberates slaves, helps them rebuild their lives, and transforms the social, economic and political conditions
that allow slavery to persist. We support community-driven interventions in partnership with local groups that help people
to sustainable freedom and dismantle a region’s system of slavery. We convince governments, international development
organizations and businesses to implement key changes required for global eradication. We document and disseminate
leading-edge practices to help the anti-slavery movement work more effectively. We raise awareness and promote action
by opinion leaders, decision makers and the public. Free the Slaves is showing the world that ending slavery is possible.
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enforcement reduce the risk to slaveholders and

traffickers. Almost everywhere, the number of successful
prosecutions for slavery is a tiny fraction of the number
of crimes committed. Restitution to victims is rare. There
are few, if any, penalties to companies that tolerate
slavery in their supply chains. In such circumstances,
there is a huge incentive for slavery since the profits are
high and the costs and risks are low.

* Survivor Vulnerability: Survivors of slavery are especially
vulnerable. They are usually traumatized as a result of
physical, psychological and sexual abuse. They may have
developed a perceived or real dependence on their
traffickers. Survivors are almost invariably impoverished
and sometimes without marketable skills. Their families
and communities frequently stigmatize them; this is
especially true of women and girls victimized by sex
trafficking. Survivors are therefore at high risk of
becoming re-enslaved.

A Community-Based Solution to Modern Slavery

Free the Slaves has developed a Community Based Abolition
Model that captures the logic by which we redress key
vulnerabilities. All of our programs are carried out with and
through local partners. Our basic approach is to create assets
that offset vulnerabilities: educate about rights and risks;
organize community groups against slavery; strengthen
household security; liberate those in slavery; and increase the
costs and risks to perpetrators. The model draws from
strategies that have been proven to be successful in other
international human rights and development efforts.
Our model consists of:

¢ Contextual Research: We undertake research to define
the vulnerabilities and pathways leading to slavery, and
needed interventions.

® Capacity Building: We provide training, technical assis
tance and grants to strengthen local organizations

and agencies to achieve sustainable solutions.

Our partners include:

o Non-governmental  organizations that serve
at-risk communities.

o Government agencies responsible for essential
services and/or legal protection.

o Media that benefit from training on how to
report about slavery.

o Advocacy coalitions that seek reform of laws or
more effective enforcement.

o International organizations, including donors and
international NGOs.

* Fostering Community Resistance and Resilience: In
concert with local partners, we implement programs to
reduce community vulnerabilities. The outcomes we
expect are:

o Behaviour change from education and participatory
exercises; these yield changes in knowledge,
attitudes and practices that protect against slavery.

o Launching or strengthening community-based
organizations. Our partners and we encourage the
creation of village and neighbourhood committees
that mobilize action against slavery. They educate
neighbours, look out for traffickers, pursue suspected
cases of slavery, and advocate for better services.

o Household security is advanced by helping
communities to access legitimate sources of credit,
schools, health care and employment.

o Survivor security is advanced by ensuring former
slaves receive needed shelter, counselling, medical
care, vocational training and follow-up.

o Legal and police protection are strengthened
through training, legal services for survivors, media
reporting on police protection, and political advocacy.

e Sustained Reduction in Slavery: Enhanced community
resistance and resilience lead to long-term reductions in

slavery. Specifically, we expect to observe the following:

o Liberation of slavesthrough direct action by newly
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empowered  individuals and communities or
through rescues and raids undertaken by NGOs and
police.

o Reintegration of freed slaves, who, through
survivor services, acquire the wherewithal to claim
a life in freedom.

o Reduction in the number of people newly
entering slavery.

o Decline in the prevalence of slavery in formerly
vulnerable communities.

Slaves s three-year

Free the currently in a

evaluation to rigorously evaluate our model’s
effectiveness across different types of communities,
countries and forms of slavery. However, we
already know that our community-based approach
delivers results. We know the Free the Slaves
Community-based ~ Abolition  Model is
Our work has led to the liberation of well
over 11,000 slaves. The 2015 data are still being
compiled. In 2014, our collaboration with partners
1,977 villages, where more than 82,500
themselves and
1,300

government officials were trained on how to fight

effective.

reached
people were educated to protect
Almost

their families from  traffickers.

slavery. The  collaboration with  partners led to
the arrest of 163 alleged traffickers
and slave holders. We did this on a budget of

about US$3.2 million.

Increase
Organizational
Capacity

TARGETS:

* NGOs

* Governments

* Media

» Advocacy Coalitions
* International Orgs

Conduct
Contextual
Research

SUBJECTS:

+ Causes of Slavery
* Interventions Needed

Our

Formula for
3 Freedom

G 3

—
FREEZ
SLAVES
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The Free the Slaves community model alone will not
end slavery. While this approach will help to cut-off
the supply of vulnerable people into systems of slavery,
more is needed. A reduction in the consumer demand
for goods made by slaves or with slavery-tainted materials
is also necessary, as are improved law enforcement
and services for slavery survivors. But a supply-side solution
is essential in order to confront modern slavery
from multiple directions.
You can learn more about modern slavery, our
model and our monitoring and evaluation program

at www.freetheslaves.net.

Sustained
Reduction in
Slavery

RESULTS

*+ Slaves Freed
Freed Slaves
Reintegrated
New Cases of Slavery
Decrease

= % of the Population
in Slavery
Decreases

Foster
Community
Resistance and
Resilience

OUTCOMES:

* Behavior Change

= Community Based
Organizational Capacity
Increased

* Household Security
Increased

+ Survivor Security
Increased

* Legal/Police Protection
Increased
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by Raisa Ambros, Editor
CCEG Social Value & Intangibles Review

Interview with Houtan Homayounpour
Senior programme and operations officer for the International Labour
Organization (ILO) Special Action Programme Combatting Forced Labour

Based at the ILO Headquarter in Geneva, Switzerland, Houtan Homayounpour provides
daily support to field colleagues on technical cooperation projects combatting forced
labour and human trafficking, and is the focal point for private sector engagement, as well
as donor relations. He is also a member and the 2013 chair of the UN Inter-Agency |
Coordination Group against Trafficking in Persons (ICAT). Previous to joining the ILO, he |
worked at the Canadian Ministry of Health in Ottawa.

Q. Can you tell us about the state of forced labour in
the world today?

Victims of forced labour by region

ey
ok

A. The ILO estimates that today 20.9 million people are
victims of forced labour. This represents about three in every
1,000 of today's world population. Of these, 90% are
exploited by private individuals and enterprises, while 10%
are forced to work by the state, by rebel military groups
or in prisons under conditions which violate fundamental ILO
standards. Forced sexual exploitation accounts for 22%
of all victims whereas forced labour exploitation makes up
68% of the total.

This is big business, and an ILO study published in 2014
estimates that it generates annual profits of over US$ 150
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The number of forced-labour victims compared to

the populations of some of the world's largest cities
billion - two thirds of the estimated total or US$ 99 billion from
commercial sexual exploitation alone, while another US$ 51
billion resulted from forced economic exploitation, including
domestic work, agriculture and other economic activities.

Annual profits of forced labour per region
(US $ billion)
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Q. Could you present a brief summary of the International
Labour Organization’s Protocol on Forced Labour? How
does it work, and who is behind it?

A. In June 2014, ILO
Protocol (to the Forced Labour Convention of
1930 (No. 29) designed to tackle modern forms
of forced labour and strengthen global efforts for
Protocol, supported by a
adopted by
employer and worker delegates to the International

adopted a legally binding

their elimination. The
Recommendation, was government,
Labour Conference (ILC). The Protocol strengthens
the international legal framework by creating new
obligations to prevent forced labour, to protect
victims and to provide access to remedy, such as
compensation for material and physical harm. It
requires governments to take measures to better
protect workers, in particular migrant labourers, from
fraudulent and abusive recruitment practices and
emphasizes the role of employers and workers in the

fight against forced labour.

Q. The International Labour Organisation launched
the 50 for Freedom campaign in 2015. The campaign
is aimed at mobilising people around the world to
ask their governments to end modern-day slavery.
What is the strategy and how is the campaign
being conducted?

A. It is very clear everyone has a role to play in fighting
modern slavery, and that unless we all come together and
unite against it, we are going to face an uphill battle. This is
why the ILO, in collaboration with partners, has launched the

“50forfreedom” campaign.
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“50forfreedom” is a communications campaign aiming to

create a grass-root movement connecting with people
around the world, to raise awareness, to get them interested,
to engage them in action, and to highlight the importance of
ratifying the ILO Protocol. It aims to have at least 50 countries
ratify the Protocol by 2018.

Please visit the platform: www.50forfreedom.org and signup
to receive updates about the campaign, information on
upcoming events, and ways you can get involved.

Q. How do you promote the campaign around the world,
and how can people respond to your call to action? What
level of knowledge do you find people have about modern
slavery, and how much do they care about ending it?

A. The Campaign was launched in Geneva in June, 2015,
and has been on the road since. In collaboration
with our partners, we've hosted events around the
world - including in London, Lusaka, Buenos Aires, Addis
Ababa and Paris. Many more are planned, so make
sure you sign up to the campaign and join us
at our upcoming events. The level of knowledge
on modern slavery varies a great deal amongst people.
For the most part, we find that general knowledge
amongst the public is limited. However, the reaction
of people as soon as they realize what modern slavery
is and that it actually exists and that today there
are about 21 million slaves - is shock, followed by
two questions: “How is this possible? What can | do?”

Q. With the ILO’s Protocol we could restore hope and
freedom to millions of people trapped in modern slavery,
but first it has to be ratified by countries around the world.
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